
1 | Page 

 

 
 

Posting Date: December 8, 2020 
 

Request for Proposals: Project Evaluation  
 
Background, Purpose and Desired Outcome 
 
1. BACKGROUND TO SKILLS FOR CHANGE 
 
Skills for Change provides learning and training opportunities for immigrants and refugees 
to access the labour market while fully participating in the workplace and wider 
community. Our vision is for a Canada where every immigrant succeeds. Over the course 
of its 38 years, SfC has had significant success assisting immigrants in meeting their 
career goals. In the last year alone, we’ve offered over 30 different programs and have 
had participation from over 16,000 different individuals across the Greater Toronto Area. 
 
SfC has developed a cohesive approach to enhancing and expanding programs and 
services to meet the critical and emerging needs of our current client base – with 
emphasis on increasing services to youth, women and seniors in particular. Our success 
in developing innovative programs and services such as sector specific employment 
training programs, mentoring, diversity and inclusion initiatives as well as English 
language instruction, integrated language/skills training, including French and English 
language assessment is evidenced by the numerous awards and recognition we have 
received. SfC has received the following recognition: Citizenship and Immigration Canada 
Citation of Citizenship Award; Conference Board of Canada Community Learning Award; 
and Ontario Ministry of Citizenship and Immigration Newcomer Champion Award. 
 
1.1. SKILLS FOR CHANGE AND BRIDGE TO WORK PROGRAMS 
 
Skills for Change is committed to developing and delivering programs aimed at lowering 
the employment barriers faced by immigrants - particularly internationally trained 
individuals. The goal of SfC’s bridging programs is to help bridge participants international  
experience and training with what they need to know in the Canadian market so that they 
are  better prepared and more successful at relaunching their careers in Canada. The 
programs provide sector specific training, employment support and connections to 
employers. 
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We are funded by IRCC for the Introduction to Health Informatics (HI). HI Provides an 
alternative career pathway for internationally trained newcomers with backgrounds in the 
healthcare and/or IT sector and assist them with choosing Health Informatics as a career 
path. The program is 8 weeks in duration and all training components will be delivered 
full-time. These components will include individualized career planning and assessments, 
orientation to the Canadian business culture and professional business practices in health 
informatics, occupation specific terminology, case scenarios based on the world of work 
in health informatics, networking with employers in the field, employer-led workshops, job 
search strategies, and job retention support. This program will provide information to 
support their decision to get further training and potentially lead them to employment in 
the field of health informatics. The students will gain real world experiences spent in a 
practice/simulation lab. 

1.2. PURPOSE OF THE RFP 
 
Skills for Change is seeking submissions from service providers to evaluate the HI 
Bridge to Work program. 
 
The purpose of this project is to fund the collection and analysis of project/program data 
to establish the best practices and recommendations for the delivery of bridging programs 
for new immigrants.    
 
1.3. DESIRED OUTCOME 
 
The final product will serve as a document containing best practices and 
recommendations that can be shared with community-based agencies, local health 
centres and government agencies.  
 
2. Award Information 
 
2.1. Evaluator’s Quote and Number of Awards 
Evaluator is required to provide an estimated quote for the evaluation during the project 
period. 
 
2.2. Timeframe for Completion of Project 
 
Project Start Date –Introduction to Health Informatics: April 1, 2020. Project End Date: 
March 31, 2025   
 
3. Project Specifications 
 
3.1. Evaluation Design Format, Approach, and Related Tools 
Applicants may propose an evaluation plan for the collection and analysis of the project. 
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3.1.1. Project Staffing  
The service provider will work in concert with the team from SfC’s Bridging Program 
Services to produce the final product. 
 
3.1.2. Expected Product 
 
The service provider is required to deliver a final report that includes: 
 

● Evaluation methodology/framework 
● Evaluation criteria: Alignment, coordination, design, relevance, effectiveness, 

efficiency, sustainability 
● Analysis of project (interviews, focus groups, questionnaires etc.) – clients and 

community stakeholders 
● Best practices and recommendations 

 
3.2. Project Activities 
 
The service provider will also be required to: 

I. Collect and analyze data from participant questionnaires, interviews, focus groups 
and project monitoring and evaluation tools. 

II. Confirm that the program is achieving the expected participant outcomes 
III. Measure the satisfaction of clients and employers 
IV. To evaluate the intake process: 

 Develop an understanding of the intake process as it is currently 
practiced 

 Identify gaps and opportunities for improvement in the process 
 Recommend changes to improve efficiency 
 Recommend changes to improve the client experience 

V. Draft and validate evidence-based lessons and recommendations to: 
 Support efforts to facilitate cultural adaptation and social integration of new 

immigrants and refugees.  
VI. Participate in calls/meetings to discuss project progress. 

VII. Fiscal progress report of activities. Including but not limited to: 
 Confirm that the program is achieving the expected participant 

outcomes. 
 Evaluate the effectiveness of the employment support 
 Measure the satisfaction of clients and employers 
 Participate in the distribution, collection, collation and analysis of 

participant surveys and other evaluation methodology where 
appropriate. 

 Recommendations and best practices. 



4 | Page 

 

VIII. Final assessment report that evaluates and tracks outcomes and effectiveness of 
project components and report results.  
 

 
4. SELECTION CRITERIA: 
 
As the successful service provider you will demonstrate: 

● Experience in evaluating projects/programs 
● Subject matter expertise in bridge to work programs 
● A clear understanding of diversity, equity, cultural competence, and anti-

oppression principles and practice 
● Experience and comfort working with network organizations and/or collaborations. 
● Effectiveness in adult education 
● An understanding of the non-profit sector 
● Familiarity with the human services sector in the GTA would be an asset 
● Skills for Change is under no obligation under any circumstances, to accept or 

respond to any proposal or, to negotiate with any proponent. The SfC is not bound 
to accept the lowest priced or any proposal based on any method of evaluation, or 
to negotiate with the proponent who submitted the same. SfC will not be obligated 
in any manner to any proponent whatsoever unless and until a written contract has 
been duly executed with a proponent in relation to a qualifying proposal. 

● Skills for Change is under no obligation to provide remuneration for the preparation 
of the submission. 
 

5. PROPOSAL GUIDELINES 
 
Along with your proposal, please provide a covering letter, company portfolio, and 3 
recent references based on related initiatives, work, and a sample of a completed 
evaluation project no later than: December 29, 2020. 
 
Also include clear timelines and deadline for completion of the evaluation. 

 
Selection process will commence the week of January 4, 2021. 
 
*All submissions must be in electronic form; either PDF or Word format, and sent to 
ccarvallo@skillsforchange.org with the subject line: Proposal: SfC Program Evaluation 
Consultant 
 
For Additional Information, please contact: 
Corina Carvallo, Associate Director, Programs and Services 
647-330-4591 
 


